Staff Development Minutes
October 11, 2017
Attending:
Auburn – Shannon Dunekcacke; Beatrice – Tessa Humann; Central Office – Carol Cunningham, Dave Merrill, Todd Scholz; Crete – Cami Erb; David City/Columbus – Traci Ryba-Grant; Fairbury/Hebron – Amber Cervantes; Lincoln 1 – Mackenzie Derby; Lincoln 2 – Nancy Fischer; Lincoln 3 – Shanna Stefkovich; Lincoln 4 – Richard Soule; Lincoln 5 – Lisa Bahle; Nebraska City – Jennifer Walker; ServiceLinc – Gregory Hasselman, Zac Barton; York/Seward – Anni Schaldecker 

1.)
Subcommittee Reports
· Symposium Committee:  
· We had a great symposium this year. 
· Comments from the symposium are available through Carol to view.

· Having one day only and a larger space in York worked very well.

· Nebraska City chartered a bus for the trip. This could be a good option for even Lincoln area programs to pool together and transport people to further symposiums.

· Costs this year were down about $6,000 from previous years. 

· We anticipate having one in the spring of 2019, rather than this spring.

· We already have a number of people interested in presenting for the next one.

· Zac did a great job with keeping things moving. If he continues to do future tech portions of the symposium we think we might be able to get the sound board for him to control.

· Dave noted that we are planning on having at least one person from the symposium present at the Governing Board and Advisory Committee meetings this fall.

· We’re also looking into having presenters speak at SCC for a class/training again. They had indicated every other year would work and this would be considered the every-other-year on the calendar.
· Age Appropriate Material:  
· Discussed changing the name of this information. Suggestions included:
· Life Stage Centered Roles
· Developing Valued Roles

· Enhancing Roles Throughout Life Stages 
· Valued Role Enhancement 

· Todd suggested leaving it on the checklist in parentheses with the new title to satisfy the State regulations.
· Todd also cautioned that with any change we make to forms or training material it becomes time intensive to make sure the current ones are in use across the region.

· Todd and Carol discussed putting together a short training for agencies on this subject.

· Carol handed out copies of the current drafts.

· Todd moved to approve Valued Role Enhancement. Tessa seconded the motion. Motion carried. It would read Valued Role Enhancement (Age Appropriate) on the Checklist.
· Management of Personal Funds:  
· Todd reported that the Management of Personal Funds manual is in process.

· It’s about 2/3 updated.

· Once it’s been completely updated, the draft will be sent out for review.

· The biggest changes are the addition of debit cards and social security requirements.

2.)  
Online Quizzes: 

· Carol reported that she believes everything is updated on the website. 

· She still gets the occasional call saying answers don’t match up. But she and Zac are working through them.
· Anni reported that she couldn’t find a Confidentiality quiz online. Zac showed her where to find it.

· Jennifer reported that staff are having trouble understanding the online Code of Ethics training. This is a training we prefer them to take in person anyway.
3.)
Orientation Checklist
· Carol commented that we need current orientation checklists for each residential and day service setting. 
· Traci and Cami had updated the checklist for consistency and had it posted to the website. 
· The updated version includes the instructions on the reverse side. 
· It’s listed under Program Data on the website. 
· It’s also included in the CSC manual.
4.)
Joint CSC/ARVAD Meeting
· The joint CSC/ARVAD meeting is coming up next month. 
· Carol asked if there are any suggestions or requests for training at this meeting.
· Dave noted that he felt it would be good to have someone from the State billing department, and VR and IntelliRide. But we get no answers from them either on how things work. It changes so fast it never fits.
· There was a request for training on how to resolve internal conflict between coworkers in agencies. This would include subtle bullying.
· Carol thought perhaps some team building would be good.
· There was also a number of requests to have something lighthearted and fun to take minds off the stress of recent changes and decompress.
· The meeting is scheduled for November 16 at Central Office Training Facility. This will mean Assistant Coordinators won’t be able to attend. Contact Dave or Carol if you cannot attend or if you feel you need to have your Assistant Coordinator present.
5.)
Planning for 2018
· Todd noted that we won’t be able to make any concrete plans because we don’t know yet what they State is going to require of us.
· For now, we need to leave the core of our trainings alone until we know more.
· We will revisit the Pickle Training next year. 
· We have a request for Meaningful Day training as well.
· Todd commented that Central Office could come do some of the smaller trainings for all staff in agencies rather than having staff come here to help cut costs.
· Carol reported that she feels we need to work on a professional writing training. If we’re going to be doing more entering into Therap, we need people to know what’s acceptable to enter and what isn’t professional. Tessa commented on how little training RVS has on filling out Incident Reports.
· We discussed the various functions on Therap that agencies are already using and who is using what. Todd noted that Calvin with Therap is available to come out and provide trainings on different functions. Therap might be a training of the year for 2018. We need to consider what we want to accomplish with it. 
· There was discussion on offering a BART refresher class. Todd noted that if agencies request the BART refresher through him or Bruce, they can schedule it in the agency. 
· There was also discussion on combining Outcomes and Meaningful Day into a side by side training. It would be Outcomes training on the first day and Meaningful Day following. 
· There was a request for training on employee resources. Covering what RVS can offer to staff for resources to help with various issues employees may be experiencing. Options like EAP, the Credit Union, Central Office staff they can access outside of their direct supervisor.
· Carol brought up the Health Matters webinar. She noted that it’s very time intensive. She feels it offers very good information but it does require a significant time commitment. She let them know that we won’t be able to take part right now with everything else we’ve got going on.
6.)
2018 Meetings:  
· January 11
· April 12
· July 12
· October 11 
